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Introduction 

As Scheme Owner, Certi-fi Schemes Limited has the following responsibilities with regards to the development, 

operation, and management of the Flexi-Orb Installation Scheme: 

• Validating the Scheme before it is implemented. 

• Establishing the Scheme, monitoring its operation and delivery. 

• Adopting a continuous improvement development approach, to ensure the Scheme remains robust and 

continues to meet market needs. 

• Monitoring and controlling risks to impartiality and conflicts of interest to ensure the Scheme remains fair, 

consistent, and open. 

• Informing the Scheme Operators (henceforth referred to as Conformity Assessment Bodies (CABs)) and 

other stakeholders of any relevant information and developments relating to the scheme. 

This document is an overview of the governance mechanism put in place by Certi-fi Schemes to meet its 

responsibilities as Scheme Owner of the Flexi-Orb Scheme.   
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1. Scheme Governance 

1.1 Certi-fi Schemes aims to improve the quality and safety of the installation of renewable energy 

products through the Flexi-Orb INS-001 Installation Scheme (the “Scheme”). The Scheme’s objective is 

to ensure that the Scheme is robust and impartial, ensuring the trust and confidence of consumers, 

industry, government, and stakeholders. The Scheme is designed in accordance with ISO/IEC 

17067:2013 and Certi-fi Schemes is committed to continually develop and improve the Scheme. 

1.2 The Scheme’s governance mechanism is anchored through a dedicated Board and is designed to 

deliver an impartial, robust, and consistent certification scheme.  

1.3 Certi-fi Schemes is committed to ensuring impartiality, independence, transparency, consistency, and 

fairness, and avoiding any conflict of interest. 

1.4 Scheme Governance is delivered via the following: 

• The Scheme Working Group (SWG), which provides external stakeholders with regular insight and 

participation into the monitoring, development, and improvement of the current Installation 

Scheme and/or new Schemes in development. 

• A suite of Scheme documents (standards, policies, procedures, templates) to enable the SWG, 

Certi-fi Schemes staff and the Board to define scheme requirements, provide guidance to all 

stakeholders, facilitate regular review, and manage changes and improvements as the scheme 

develops. 

• An Impartiality Committee, with responsibility for ensuring the Scheme is designed and operated 

to ensure fairness and consistency for all stakeholders. 

• The Flexi-Orb Risk Registers to enable the Impartiality Committee, Certi-fi Schemes employees, 

and the Board to record and mitigate all risks to impartiality and conflicts of interest as they are 

identified. 

• An annual Formal Scheme Review conducted by the Flexi-Orb Senior Leadership Team (SLT) using 

feedback from the SWG members. 

• Ad hoc Scheme Reviews conducted by the Flexi-Orb SLT as and when urgent changes are needed. 

2. Scheme Working Group (SWG) 

2.1 The SWG brings together senior level industry experts and stakeholders from across the renewable 

energy sector – e.g., Certification Bodies, Consumer Protection, Heating and Electrical Installers, and 

Manufacturers – to fulfil the requirement of ISO/IEC 17067:2013 clause 6.4.2: “that the scheme 
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owners understand the assumptions, influences and consequences involved in establishing, operating 

and maintaining the Scheme on an ongoing basis.” 

2.2 The SWG will fulfil its objectives through dedicated Sub-Working Groups (SuWG), who shall convene 

via a combination of physical meetings, online meetings, and the use of an online workspace for 

editing/commenting on scheme documents. 

2.3 The SWG inputs to enable the effective maintenance and development of the Scheme are detailed in 

PRO-027 Flexi-Orb Scheme Working Group Procedure and are provided as guidance alongside 

additional items as deemed necessary to the Sub-Working Group. The guidance provided includes: 

• Review any proposal by Flexi-Orb to change, modify, or improve the current Installation Scheme. 

Once approved, UKAS shall be notified regarding the changes and a response from UKAS shall be 

required prior to the introduction of changes to the Scheme (reference PRO-002 Changes to the 

Scheme Rules Procedure (current version)). 

• Review, as above, any proposal by Flexi-Orb to develop new Schemes and any subsequent changes, 

modifications, or improvements to those Schemes. 

• Review the outputs of any meetings – e.g., Annual Scheme Review, CAB Reviews, Board Meetings 

– that concern the theme of the Sub-Working Group. 

• Review any identified risks to the Scheme, or schemes in development, or other issues identified 

or perceived from the operational activities of the Scheme, e.g., CABs, Installer(s), changes to 

Government Policy (including review of external issues such as Governmental decisions) that may 

affect the industry and other Schemes operating in the same marketplace, as applicable to the 

theme of the Sub-Working Group. 

• Review the purpose of the Sub-Working Group in relation to the development of the Scheme, or 

future schemes, and whether this is being met and whether it remains appropriate to the market. 

• Review current Scheme content and documentation where relevant to the SuWG (where changes 

have been highlighted during Internal/External Audits or Scheme Reviews). 

• Review external Standards and other normative documents relevant to the SuWG (where changes 

have been highlighted during Internal/External Audits or Scheme Reviews). 

• To review, debate, and assimilate all technical information provided by the individual members of 

the SuWG in relation to the development of new schemes, and/or the ongoing maintenance of the 

technical elements of the Scheme 

• Review, maintain, and suggest updates on relevant operational technical annexes of the Scheme 

on an ongoing basis. 
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2.4 The SWG is intended to deliver a wide range of stakeholder input into the development and 

management of the Scheme. 

2.5 The SWG is made up of voluntary Members who may resign at any time and without notice. Primary 

members are recruited from key stakeholder groups including the CABs who operate the scheme, 

technical specialists for the technologies covered by the Scheme, Equipment Manufacturers, Certified 

Installers, Consumer Codes, etc. 

2.6 The SWG may also invite other members (temporarily or permanently) should a need be identified for 

additional specialist knowledge e.g., electrical safety, training and competence, fire safety, and 

consumer protection.  

2.7 The SWG will help to ensure that when information about the Scheme, or future schemes, are made 

publicly available, that information is transparent, easy to understand, and easy to access. 

2.8 The Scheme Owner has a process for monitoring the standards and other scheme documents which 

define how the Scheme should be operated, and for identifying any changes necessary. The Sub-

Working Groups shall review the relevant outputs and recommendations from the monitoring process 

and any other changes suggested by the Scheme Owner, CABs and/or other stakeholders. 

2.9 The SWG shall feedback, via the respective Sub-Working Group Chairs, to advise the Flexi-Orb Board 

on the Scheme content, development, and operation; however, the Scheme management team shall 

retain overall responsibility for the content of the Scheme and its operation. 

2.10 All discussions and materials, including digital material, will be confidential to the SWG unless 

otherwise agreed and documented. Where agreed, reports or minutes published by the Group will be 

anonymised. All representatives of the SWG shall have signed the Scheme Working Group Terms of 

Reference to show commitment to confidentiality. Failure to follow the Terms of Reference, may result 

in their termination from the SWG. 

3. Scheme Review 

3.1 On an annual basis, the Flexi-Orb SLT shall conduct a Formal Scheme Review with the following aims: 

• To review the Scheme objectives and amend as necessary. 

• To establish how well the Scheme is meeting those objectives. 

• To identify weaknesses or areas for improvement. 

• To make recommendations for actions to address the issues identified. 

• To review the development of the Sub-Working Groups, via feedback from the respective Chair. 
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3.2 The Annual Scheme Review shall fulfil its aims by: 

• Reviewing the results of sampling (monitoring) activities undertaken by the Scheme in line with 

the requirements of the DOC-001 CAB Requirements (current version).  

• Review reports provided by the CABs in line with the requirements of the DOC-001 CAB 

Requirements (current version). These reports will include the 6 monthly meetings between the 

CABs, Flexi-Orb and other stakeholders selected by the Scheme Owner to review and assess 

conformity assessment procedures and processes adopted by the conformity assessment bodies 

as per the requirements of the DOC-001 CAB Requirements (current version) 

• Review data and statistics received from the CABs required for the effective operation and 

maintenance of the scheme e.g., complaints received by the CABs against installers (this would 

include the analysis of trends from data received in such areas).  

• Review technical standards referenced by the Scheme every 6 months and update accordingly. 

• Ensure review of the Scheme documentation is performed, at minimum, annually. 

• The results of internal audits of the scheme. 

• The outcome of Management meetings of the Flexi-Orb SLT in relation to the Scheme and actions 

arising from them that might have an impact on the operation of the Scheme. 

• The results of UKAS Assessments of the CABs and any actions arising that might have an impact on 

the operation of the Scheme. 

• Review and provide oversight of any other changes or issues and implementation thereof that 

might have an impact on the operation of the Scheme from time to time and as they occur. 

• Communicate conclusions and recommendations to relevant Stakeholders, and ensure outcomes 

are actioned 

3.3 In addition, Ad Hoc Scheme Reviews may be conducted at any time, usually when the need for an 

urgent review of an element of the Scheme has been identified, or when external drivers for the 

Scheme have suddenly changed. Any conclusions and recommendations shall be communicated to 

relevant Sub-Working Groups. 

3.4 The external standards, and any other normative documents which define the specified requirements 

of the Scheme, are reviewed every 6 months.  
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4. Impartiality 

4.1 Certi-fi Schemes has published an Impartiality Statement that is publicly available on the Flexi-Orb 

website. 

4.2 Certi-fi Schemes will not allow commercial, financial, or other pressures to compromise impartiality. 

The Scheme shall identify, document, analyse and mitigate risks to impartiality on an ongoing basis. 

4.3 Applications and procedures have been designed so as not to unfairly impede or inhibit access by 

applicants. Certification will not be restricted to applicants on the grounds of undue financial or 

other limiting conditions.  

4.4 In order to identify, document, and mitigate risks to impartiality arising from its activity as Flexi-Orb 

Scheme owner, Certi-fi Schemes has developed the Flexi-Orb Risk Registers (FORR) to document all 

concerns relating to impartiality risks and relationship impartiality risks. The FORR is an ongoing 

working document, used in conjunction with other documentation to continually assess threats to 

impartiality. 

4.5 All Certi-fi Scheme employees, Board members and Impartiality Committee members shall sign a 

conflict-of-interest statement and declare any actual or potential conflicts of interest at least annually 

and have the responsibility to update declarations as new situations arise that may pose a conflict of 

interest. Such disclosures are then analysed, and appropriate risk mitigation measures are taken.  

4.6 External oversight of the Scheme’s impartiality is provided by the Flexi-Orb Scheme Impartiality 

Committee, which meets at least annually. 

4.7 Certi-fi Schemes shall not offer any services that directly prepare organisations for attaining 

certification to the Flexi-Orb Scheme. Certi-fi Schemes shall not: 

• Provide applicants or certified installers with assistance to develop company procedures or 

management systems to meet the requirements of the Scheme. 

• Help applicants or certified installers address non-conformities identified by the CABs during their 

assessment activities.  

• Conduct any assessment activities which are required by the Scheme as evidence for certification. 

• Provide applicants or certified installers with assistance to conduct subcontractor verification 

which is required by the Scheme as evidence for certification. 

• Conduct training that provides company-specific solutions/instructions to enable compliance with 

the Scheme requirements. 
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4.8 While the Scheme may provide information about consultancy organisations who may be able to 

support applicants or certified installers, the Scheme shall not state or imply that certification would 

be simpler, easier, faster, or less expensive if a specified consultancy organisation is used. 

4.9 The Scheme shall not enter into agreements with nor engage in any financial or contractual 

arrangements with consultancy (or any other 3rd party) organisations in which (a) the Scheme 

remunerates the 3rd party if they recommend an installer to the Flexi-Orb Scheme or (b) conversely, 

the 3rd party pays the Scheme for a recommendation from the Scheme. 

4.10 On an individual level, the Scheme shall ensure that any person performing tasks related to the Scheme 

is free from conflicts of interest and can perform tasks objectively and in an impartial manner. The 

Scheme also expects the same commitment from the CABs who operate the Scheme. 

4.11 CAB employees (assessors, certification decision-makers, dispute resolution staff, etc.) cannot be 

assigned relevant tasks if they worked at or provided consultancy to the installer within the previous 

two years. 

4.12 Certi-fi Schemes employees will not be allowed to apply for certification under this Scheme. Certi-fi 

Schemes employees cannot be assigned relevant tasks if they worked for or provided consultancy to 

the installer within the previous two years. 

4.13 There are other Certi-fi Schemes group companies who provide products and services to the 

renewable energy sector. The activities of these companies are entirely independent of the Flexi-Orb 

Scheme, and the Scheme does not mandate the use of their products and services by Scheme 

applicants or certified installers. These companies therefore do not pose any risk to the impartiality of 

the Scheme. 

5. Impartiality Committee 

5.1 The Flexi-Orb Impartiality Committee consists of the Managing Director of Certi-fi Schemes, or 

appropriate delegate, and at least three independent members.  

5.2 The independent members are drawn from similar industries involving the certification of the 

manufacture, sale, or installation of products into consumer homes, or regulatory or quasi-regulatory 

organisations that can demonstrate a broad understanding of certification. The Impartiality Committee 

will not include Flexi-Orb certified installers or their competitors, or individuals working with the 

renewable energy technologies covered by the Scheme. 

5.3 The role of this Committee is to review the Scheme activities and verify that they are performed 

impartially, without undue influences that might affect the impartiality of the certification offered. 

5.4 The Committee meets at least annually to review the impartiality provisions of the Flexi-Orb Scheme, 

to ensure that all certification activities are performed without risk to the impartiality, and to ensure 
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that there are no conflicts of interest. The PRO-009 Flexi-Orb Scheme Impartiality Procedure details 

how the annual review is to be conducted and includes the use of Ad hoc reviews as required.  

5.5 The main responsibilities of the Impartiality Committee are:   

• To assist with the development of policies on impartiality relating to the operation of the Scheme. 

• To periodically review the impartiality of the Scheme’s application processes. 

• To advise on matters affecting confidence in certification, including openness and public 

perception. 

• To prevent commercial or other considerations from affecting the objective provision of 

certification services.  

• To ensure that the actions of the Committee itself do not present any risks to impartiality rules, 

processes, and policies. 

6. Consistency 

6.1 Certi-fi Schemes ensures consistency of outcome of certification decisions by ensuring a structured 

approach to its accredited CABs. The Scheme shall maintain a documented complaints and appeals 

process with clear routes for applicants and others to challenge operational decision. 

6.2 The Scheme Directors have substantial experience across a wide range of consumer protection 

schemes, regulatory compliance and technical operations within the renewable energy markets. This 

embeds the Scheme’s approach with a focus on securing the best outcomes for consumers. The 

Scheme’s applicants are required to meet the Scheme standards and demonstrate their own 

commitment to consumers.  

7. Shareholders – Statement of Transparency 

7.1 Certi-fi Schemes Limited is an independent legal entity. However, in the interests of transparency, it 

wishes to be clear that it has Shareholders and Board members who have interests in other businesses 

that operate within the renewable energy markets. These businesses are: 

• The Integrity Foundation – Company No. 07972075. 

• Safe World Insurance Group (UK) Limited – Company No. 10628388. 

• Qualitymark Protection Ltd – Company No. 03230676. 

• Infinite Renewable Energy Systems Ltd – Company No. SC769892. 
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• Qure Claim Assist Ltd – Company No. 14975800. 

For the avoidance of doubt, there is no necessity or expectation that any CAB, Certified Installer, 

Consumer or other stakeholder adopt one of the above companies as their preferred business partner. 

END OF DOCUMENT 
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Revision History and Approval 

Rev. Nature of changes Approval signature Date 

1.0 Original release 
 

25/06/2024 

Rev. Nature of Changes 
Last Author 

Signature 

Approval 

Signature 
Date 

1.1 Reference to the Scheme Development Working 

Group (SDWG) replaced with the Scheme Working 

Group (SWG); Section 2 revised to update the SDWG 

purpose in-line with the new SWG procedure; Annual 

Scheme Review updated to remove SDWG reference 

in-line with new SWG procedure and clarify purpose; 

Revised Impartiality Sections to change from first 

person to third person, and to clarify purpose. 
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t: 0330 335 3382 

e: info@flexi-orb.com  

w: flexi-orb.com  

Flexible Energy Oversight Registration Body (Flexi-Orb) is a trading style of Certi-fi Schemes Limited.  

Registered address: Strawberry Fields Digital Hub, Euxton Lane, Chorley, PR7 1PS.  

Registered in England (Company number 08823843). 
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